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Job Title: Production Manager 
Reports to: President 
Employment Type: Full Time 
Supervises: Approximately 30 employees 

Position Summary:
The Production Manager oversees daily production activities, workforce planning, production scheduling, workflow optimization, inventory coordination, and continuous improvement initiatives. This position plays a key role in developing and implementing Lean Manufacturing principles to improve productivity, reduce waste, increase efficiency, and support the company's long-term operational goals.
Key Responsibilities:
Production & Operations Management
· Manage and provide leadership to approximately 30 manufacturing employees across production operations.
· Oversee the day-to-day manufacturing of wildlife tracking devices and related products and ensure production activities meet established quality, productivity, delivery, and cost objectives.
· Establish clear expectations for production employees and ensure employees follow established work instructions, manufacturing procedures, safety requirements, and quality standards.
· Coordinate with Quality, Engineering, Purchasing, Shipping, and other departments to ensure smooth production operations.
· Identify and address production issues, bottlenecks, equipment concerns, and workflow interruptions in a timely manner.
Production Planning & Scheduling
· Develop and maintain production schedules based on customer demand, inventory levels, staffing, materials, and available production capacity.
· Prioritize production orders and adjust schedules as needed to meet customer and business requirements.
· Monitor production progress and communicate schedule changes and potential delays to appropriate departments.
· Coordinate staffing requirements to support production schedules and anticipated workload.
· Work closely with Purchasing and Inventory personnel to ensure required materials and components are available when needed.
· Identify capacity constraints and develop solutions to maintain production flow.
Lean Manufacturing & Continuous Improvement
· Lead the implementation and continued development of Lean Manufacturing practices throughout production.
· Identify and eliminate waste in manufacturing processes, including excess movement, waiting, overproduction, defects, and inefficient workflows.
· Develop and implement process improvements to increase productivity and reduce manufacturing costs.
· Establish and monitor production metrics to measure efficiency, throughput, quality, and performance.
· Encourage employee involvement in identifying process improvements and solving operational problems.
· Evaluate production layouts, workflows, and processes to improve material and employee movement.
· Lead or participate in improvement projects designed to increase capacity and scalability.
Employee Leadership & Development
· Supervise, coach, and develop production employees and production leads.
· Establish performance expectations and provide regular feedback.
· Assist with hiring, onboarding, training, and development of manufacturing personnel.
· Develop cross-training programs to increase workforce flexibility and reduce reliance on individual employees.
· Identify skill gaps and coordinate appropriate training.
· Support succession planning and employee development within the production department.
· Address attendance, performance, conduct, and other employee issues in accordance with company policies.
· Promote a positive, respectful, and team-oriented work environment.
Quality & Safety
· Ensure production employees consistently follow quality procedures and established manufacturing standards.
· Work closely with Quality Control to identify recurring defects and implement corrective actions.
· Promote a culture of quality and accountability throughout the production department.
· Ensure employees follow company safety policies and applicable OSHA requirements.
· Identify potential workplace hazards and implement corrective measures.
· Participate in incident investigations and corrective action processes when necessary.
· Maintain a clean, organized, and safe manufacturing environment.
Inventory & Materials Coordination
· Work with Purchasing, Quality, and Inventory personnel to ensure materials and components are available for scheduled production.
· Monitor material shortages and communicate potential production impacts.
· Assist in identifying excess, obsolete, or slow-moving production materials.
· Support accurate inventory management and proper material handling procedures.
· Ensure materials are properly staged and available to support production schedules.




Qualifications
Required Qualifications
· 5+ years of experience in manufacturing or production operations.
· 2+ years of supervisory or management experience in a manufacturing environment.
· Strong understanding of production planning and scheduling.
· Experience implementing or utilizing Lean Manufacturing principles.
· Strong organizational, problem-solving, and decision-making skills.
· Ability to effectively communicate with employees at all levels of the organization.
· Strong computer skills and ability to learn and utilize manufacturing, ERP, inventory, and production management systems.
Preferred Qualifications
· Bachelor's degree in Manufacturing, Operations Management, Business, Engineering, or a related field.
· Lean Manufacturing or Six Sigma certification.
· Experience with electronics manufacturing or assembly.
· Experience developing production metrics and performance dashboards.
· Experience implementing cross-training and workforce development programs.
Key Competencies
· Leadership and Team Development
· Production Planning & Scheduling
· Lean Manufacturing
· Continuous Improvement
· Problem Solving
· Employee Development
· Inventory & Materials Coordination
· Communication
· Accountability
· Decision Making
· Change Management
Physical & Work Environment
· Ability to work in a manufacturing environment and regularly interact with production personnel and manufacturing equipment.
· Ability to stand, walk, and move throughout the production facility for extended periods.
· Ability to occasionally lift or move materials and equipment as required.
· Must be able to follow all applicable safety requirements and wear required personal protective equipment.
· Build a strong culture of accountability, teamwork, and continuous improvement.
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